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1. Purpose of the Volunteering Board
The Volunteering Board exists to:
· Provide leadership and direction for the volunteer programme
· Ensure volunteers are supported, valued, and treated fairly
· Oversee policies, safeguarding, and quality standards
· Promote a positive volunteering culture
· Make decisions that reflect the organisation’s mission and values
The board is advisory but plays a key role in shaping volunteer experience.
2. Responsibilities of Board Members
Board members are expected to:
· Champion volunteering across the organisation
· Review and approve volunteer‑related policies
· Monitor volunteer wellbeing, safety, and satisfaction
· Support recruitment, training, and recognition initiatives
· Ensure compliance with safeguarding and UK GDPR
· Attend meetings and contribute constructively
· Declare conflicts of interest
· Maintain confidentiality
3. Composition of the Board
The board should include:
· A Volunteer Coordinator or Lead
· Representatives from key volunteer teams
· A safeguarding representative
· A communications or social media representative (if relevant)
· Optional: a trustee or senior leader for oversight
Membership should reflect the diversity of the volunteer community.
4. Meetings
The board will:
· Meet at least quarterly
· Circulate agendas in advance
· Keep clear minutes and action points
· Review progress against volunteer goals
· Discuss any issues, risks, or improvements
Urgent matters may be handled via email or additional meetings.
5. Decision‑making
Decisions should be:
· Evidence‑based
· Transparent
· Made by consensus where possible
· Recorded in meeting minutes
If consensus cannot be reached, the Volunteer Lead has final decision authority.
6. Safeguarding Responsibilities
The board must ensure:
· Safeguarding policies are up to date
· Volunteers receive appropriate training
· Concerns are reported and escalated correctly
· Activities involving children or vulnerable adults are risk‑assessed
Safeguarding takes priority over all other considerations.
7. Volunteer Voice & Representation
The board must:
· Ensure volunteers have a meaningful say in decisions
· Create channels for feedback (surveys, forums, meetings)
· Act on concerns raised by volunteers
· Promote an inclusive and respectful culture
8. Conflict of Interest
Board members must:
· Declare any personal or financial interests
· Step back from decisions where a conflict exists
· Avoid using their position for personal gain
All conflicts must be recorded.
9. Confidentiality
Board members must:
· Keep sensitive information private
· Handle volunteer data in line with UK GDPR
· Discuss issues respectfully and professionally
Breaches may result in removal from the board.
10. Term Lengths & Rotation
To ensure fresh perspectives:
· Board members typically serve 1–2 year terms
· Members may be reappointed
· Roles may rotate annually (e.g., chair, secretary)
11. Training for Board Members
Board members should complete:
· Safeguarding training
· Data protection training
· Role‑specific training (e.g., chairing meetings)
· Induction into policies and procedures
12. Review & Evaluation
The board will:
· Review its effectiveness annually
· Update guidelines as needed
· Reflect on volunteer feedback
· Identify areas for improvement

